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INTRODUCTION & MISSION

GIRLS INC. WAS FOUNDED IN 1864 to serve girls and young women who were experiencing 

upheaval in the aftermath of the Civil War. Across the decades, we adapted to meet the specific 

environmental challenges facing girls and young women, always guided by our founders’ 

fundamental belief in the inherent potential of each girl. Woven into those early girls’ clubs are 

the same core values of Girls Inc. today: the importance of creating a safe gathering place for girls 

to learn and to share in a sisterhood, and a strong premise that each girl can “develop her own 

capacities, self- confidence, and poise.” (A Handbook for Girls’ Work Agencies:  Thirty Years of Girls’ 

Club Experience, 1945)

Our modern day mission to inspire all girls to be strong, smart, and bold builds upon our 

organization’s deep history in girls’ youth development and these enduring values.

Today, through a network of 82 local organizations, Girls Inc. provides 140,000 girls across the U.S. 

and Canada with life-changing experiences and solutions to the challenges girls face. Girls Inc. girls 

grow up healthy, educated, and independent. Their experience at Girls Inc. is the confluence of 

people, an environment, and programming that collectively empower girls to succeed. Trained staff 

and volunteers build lasting relationships in girls-only spaces that are physically and emotionally safe; 

where girls find a sisterhood of support with shared drive, mutual respect, and high expectations. 

Our research based programs provide girls with the skills and knowledge to set goals, overcome 

obstacles, and improve academic performance. Informed by girls and their families, Girls Inc. also 

works with policymakers to advocate for legislation and initiatives that increase opportunities for all 

girls. 
  

Our vision is a world in which every girl values her whole self, discovers her inherent strengths, and 

achieves her goals. With this context in mind, we entered the strategic planning process with two 

primary objectives: to identify a Bold Goal, one that would motivate and mobilize the network toward 

our vision; and to create a five-year plan that would put the network on a path toward achieving the 

Bold Goal.

This Strategic Plan meets these objectives, developed in close collaboration with leaders from across 

the Girls Inc. network. Together we set an ambitious target, a Bold Goal, which indicates where 

we can have the most impact given the needs of girls today. Moreover, the plan includes specific 

priorities, objectives, and benchmarks to guide us. Thank you to the Planning Committee who, 

with support from TCC Group, created these pathways for our continued success. With this strong 

guidance, many, many more girls will grow up strong, smart, and bold.
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FIVE YEARS AGO, we developed our first network-wide strategic plan, “Creating a Bold Future 

Together: Girls Inc. Strategic Direction 2011-2015.” We are pleased with the significant progress 

underway. Our achievements include: 1) Defining the core essential services and measuring 

outcomes realized by the girls we serve based on an agreed upon theory of change; 2) Developing a 

unified brand strategy and campaign, and attracting many corporate partners for funds and visibility; 

3) Building the funding and financial health of the national organization; 4) Aligning the network with 

growth momentum; and 5) Increasing the number of girls served with impact. 

As we neared the end of the plan, Girls Inc. was ready to think even more boldly about the next 

stage of our development and to do so in the context of the environment in which girls are growing 

up.

Girls and women have opportunities that were not thought possible in the past. Today, girls have 

access to education, including higher education. Women earn 60% of all undergraduate and master’s 

degrees.  Women are 47% of the U.S. labor force compared to 38% in 1970. In 2015, women hold 

17 percent of the board seats at Fortune 500 companies, up from less than 10 percent in 1995.

However, girls continue to face very real issues. In fact:   

1 IN 4 GIRLS WILL NOT FINISH HIGH SCHOOL.

78% OF GIRLS UNDER 17 ARE NOT HAPPY WITH THEIR BODIES.

3 IN 10 GIRLS WILL BECOME PREGNANT BEFORE THE AGE OF 20.

1 IN 5 GIRLS WILL BE A VICTIM OF CHILDHOOD SEXUAL ABUSE.
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We are also distressed by these facts: 

More than 1 in 5 children live in poverty in the U.S.

The number of Hispanic children in poverty (about 5.7 million in 2014) is higher 
than all other racial and ethnic groups of children.  

Children who grow up poor are more likely to have delayed cognitive development; 
poorer school performance, socio-emotional development, and physical health; and 
to be poor as adults. 

YET, AT GIRLS INC. WE KNOW EACH GIRL CAN THRIVE. 

Girls can thrive when they receive messages of aspiration rather than limitation; when they have 

access to role models; and when they receive the resources necessary to overcome challenges.

With the right people, environment, and programming, Girls Inc. girls are empowered to set high 

expectations and succeed. Girls build confidence and embrace positive decision-making, take charge 

of their health and well-being, and achieve academic, personal, and career goals.  They provide 

themselves and their families with economic opportunity. 

Now corporations, policy makers, and individuals with access, influence, and resources have 

decided they want to be part of the solution. They want to prepare girls for education and careers, 

provide opportunities for girls from low-income communities, and invest in proven strategies. They 

understand the power of the girl effect and its implications for us all.

Now is our time! The environment is ripe. Together, as a network, we are ready to achieve a 

meaningful Bold Goal for girls.  

OUR VISION FOR 
STRATEGIC PLAN 2016-2020
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THE BOLD GOAL

THE DEVELOPMENT OF A “BOLD GOAL” toward which Girls Inc. will strive for the next 10 to 

15 years was a primary objective of the strategic planning process. The organization was ready 

to embrace an ambitious future. Planning proceeded in such a way that local and national leaders 

were encouraged, first, to come to consensus on the Bold Goal and, subsequently, consider the 

implications of the chosen strategic direction. With this approach, Girls Inc. could be confident that 

the next five-year strategic plan would lay the early groundwork towards achieving the Bold Goal.

Stakeholders, including many affiliate leaders, were asked to 1) Share their vision for the future of 

Girls Inc.; 2) Consider how to both stretch and inspire the network; and 3) Describe what the next 

level of leadership and impact looks like for Girls Inc. TCC Group, as the Girls Inc. planning partner, 

played an integral role as a neutral third party, ensuring that the data collection process surfaced a 

diversity of opinions regarding the Bold Goal.

Key themes deriving from stakeholders’ aspirations for Girls Inc. were presented to the Planning 

Committee in a situational analysis report, and openly discussed at a full-day retreat.  

The key themes included:

• Make a meaningful, measurable difference in the lives of girls
• Impact the societal norms associated with girls’ opportunities
• Expand Girls Inc. direct reach
• Influence the practices and policies that shape girls’ lives

The Planning Committee used the following framework to organize these core concepts into a  

Bold Goal:

BOLD GOAL 
DEVELOPMENT FRAMEWORK PLANNING COMMITTEE DECISIONS

WHO is Girls Inc. targeting for change?

All girls through advocacy/influence

 

Girls in low-income communities through 

direct service delivery

WHAT is the role of Girls Inc. in 

achieving that change?

Advocacy to advance rights and opportunities 

for girls 

Delivery of a proven, dynamic model that 

makes a measurable difference in girls’ lives

WHAT will success look like? Girls discover their strengths and thrive
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THE BOLD GOAL

An initial draft of the Bold Goal was presented to the Planning Committee at its retreat; this draft 

was then refined over the course of several subsequent meetings and, ultimately, finalized by a 

smaller working group and embraced by the full planning committee.

GIRLS INC. IS THE LEADING ADVOCATE IN ADVANCING RIGHTS AND 
OPPORTUNITIES FOR ALL GIRLS. EACH YEAR, WE EMPLOY A PROVEN, 
DYNAMIC MODEL TO EMPOWER 250,000 GIRLS FROM LOW-INCOME 
COMMUNITIES TO DISCOVER THEIR STRENGTHS AND THRIVE.

The Bold Goal expresses the Girls Inc. ambition to increase the number of girls served in low-income 

communities and to do so through a proven model. Even though the majority of girls served by Girls 

Inc. come from low-income families, including it in the Bold Goal makes it a more deliberate, clear 

priority. The Bold Goal also elevates the importance of the Girls Inc. leadership to create societal 

change on behalf of all girls.

Importantly, the Bold Goal will serve the network as a critical decision-making framework over the 

course of the next strategic planning period, and well beyond, helping Girls Inc. maintain focus and 

maximize impact.

THE BOLD GOAL:
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OVERVIEW OF 
THE STRATEGIC PLAN

IN ORDER TO ACHIEVE THE BOLD GOAL, Girls Inc. will thoughtfully support and strengthen 

existing affiliates, as well as pursue strategic growth in new markets where there is a demonstrated 

need. This concept of inward growth, in order to grow outward, is reflected throughout the strategic 

plan.

Girls Inc. has prioritized the following internal investments in the five-year strategic plan:

• Codification of the Girls Inc. program framework to increase credibility as a leading advocate for 

girls’ youth development

• Investment in the existing affiliate network to ensure consistent delivery of a high-quality Girls 

Inc. Experience

• Internal strengthening to build a strong foundation and sufficient resources and supports

These investments will position the organization to pursue the following pathways to achieve greater 

impact on girls and society at large:

• Growth into new markets to increase the number of girls served in low-income communities

• Articulation of an advocacy/influence agenda that addresses the societal barriers that inhibit girls’ 

success
 

Guided by our mission and with an eye towards our Bold Goal, the following strategic priorities were 

developed:

STRATEGIC PRIORITY ONE: Girls Inc. program framework will effectively deliver desired 

outcomes for girls.

STRATEGIC PRIORITY TWO: Girls Inc. will have strong affiliates that are able to consistently 

deliver a high-quality Girls Inc. Experience.

STRATEGIC PRIORITY THREE: Girls Inc. will grow the number of girls from low-income 

communities served with the Girls Inc. program framework.

STRATEGIC PRIORITY FOUR: Girls Inc. will expand its impact by becoming a leading advocate 

for advancing the rights and opportunities for all girls. 

STRATEGIC PRIORITY FIVE: Girls Inc. will have the necessary resources, systems, and supports 

to be a data-driven and performance-oriented network and external influencer.
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STRATEGIC PLAN 2016-2020

STRATEGIC PRIORITY ONE:  
GIRLS INC. PROGRAM FRAMEWORK WILL EFFECTIVELY DELIVER 
DESIRED OUTCOMES FOR GIRLS.

OBJECTIVE #1: 
GIRLS INC. WILL CODIFY AND 

INSTITUTIONALIZE ITS DATA-DRIVEN 

PROGRAM FRAMEWORK.

BENCHMARKS: 
Affiliates have been trained on the program framework.

• 30% by June 30, 2016
• 50% by June 30, 2017
• 80% by June 30, 2018
• 90% by June 30, 2019
 

Affiliates have implemented and begun to track their 

performance based on the program framework.

• 30% by December 31, 2016
• 50% by December 31, 2017
• 80% by December 31, 2018
• 90% by December 31, 2019

Girls Inc. Quality Standards have been revised by December 

2016 to ensure alignment with the program framework.
 

Implementation and tracking performance based on the 

program framework has become part of Girls Inc. Quality 

Standards by December 2018.

OBJECTIVE #2: 
GIRLS INC. WILL CODIFY 

AND INSTITUTIONALIZE A 

DUAL-FOCUSED NETWORK 

MEASUREMENT STRATEGY, 

CONSISTING OF ANNUAL 

OUTCOMES MEASUREMENT AND A 

FORMAL EVALUATION BY A THIRD-

PARTY FIRM.

BENCHMARKS: 
Affiliates have implemented a common set of 

measurements as part of a network measurement strategy.

• At least 26 (30%) of affiliates in 2016
• At least 50% of affiliates in 2017
• At least 80% of affiliates in 2018
• At least 90% of affiliates in 2019

Affiliates have begun to use measurement data to inform 

and enhance the Girls Inc. Experience at the same annual 

benchmarks as above.

Affiliates have begun to use measurement data to inform 

and enhance at least one element of organizational 

performance (e.g., budget and staffing considerations, 

funding opportunities, program selection, program delivery 

model, etc.) at the same annual benchmarks as above.
 

Girls Inc. has selected and partnered with a third-party 

research firm to conduct an external evaluation of the 

effectiveness of the Girls Inc. framework on outcomes for 

girls by 2/28/2017; evaluation results have been received  

by 2019.
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STRATEGIC PLAN 2016-2020

OBJECTIVE #3: 
GIRLS INC. WILL COMMUNICATE 

THE IMPACT OF ITS PROGRAM 

FRAMEWORK TO INTERNAL AND 

EXTERNAL AUDIENCES.

BENCHMARKS: 
Affiliates have begun to tell their story in terms that are 

consistent across the network (affiliates are speaking in the 

same language – using the same terminology, collecting 

data in the same way) by 12/2017. 

Affiliates have begun to access Outcomes/Impact Reports 

in Trax by 9/2016.
 

Affiliates have participated in an Outcomes/Impact 

Measurement Training.
 

Affiliates have begun to receive regular Outcomes/Impact 

Measurement Communications by 9/2016.
 

Girls Inc. has developed an Outcomes/Impact 

Communication plan by 12/2016.
 

Affiliates have begun to develop Outcomes/Impact 

Communication Plans by 9/2017.



9

STRATEGIC PLAN 2016-2020

STRATEGIC PRIORITY TWO:  
GIRLS INC. WILL HAVE STRONG AFFILIATES THAT ARE ABLE 
TO CONSISTENTLY DELIVER A HIGH-QUALITY GIRLS INC. 
EXPERIENCE.

OBJECTIVE #1: 
GIRLS INC. WILL UNDERSTAND AND 

ARTICULATE THE ORGANIZATIONAL 

CAPACITIES NEEDED TO SUPPORT 

SUSTAINABILITY, FUEL GROWTH, 

AND CONSISTENTLY DELIVER 

A HIGH-QUALITY GIRLS INC. 

EXPERIENCE

BENCHMARKS: 
Girls Inc. National will have increased knowledge of 

organizational best practices, infrastructure requirements, 

and effective business models employed by high 

performing affiliates through examination of data and 

findings from The Girls Inc. Experience project by March 

2016.

• Affiliates will have increased knowledge through  
   dissemination of data and findings by end of 3rd quarter  

   2016.
 

Girls Inc. National and affiliates have demonstrated 

increased knowledge of organizational best practices, 

infrastructure requirements, and effective business models 

employed by high-performing nonprofit organizations 

through examination of data and findings from research by 

June 2016.
• Affiliates have demonstrated increased knowledge  
   through dissemination of research by year end 2016.
 

75% of Affiliates have developed a plan to implement the 

capacity-building tool kit developed by national and other 

recommendations by the end of 2018.

• 50% of Affiliates are implementing their plans beginning  
   in 2019.

• 35% of affiliates have shown improvement on priority  
   indicators of organizational strength and stability by end  

   of 2020 (as per annual capacity assessment, see  

   objective 2).
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OBJECTIVE #2: 
GIRLS INC. WILL PROVIDE THE 

TRAINING AND SUPPORT NEEDED 

TO CONSISTENTLY DELIVER A HIGH-

QUALITY GIRLS INC. EXPERIENCE.

BENCHMARKS: 
Girls Inc. National and affiliates have demonstrated 

increased understanding of current organizational capacities 

and key areas for improvement through the completion 

of annual capacity assessments on the following delivery 

schedule: 30% of affiliates will complete the assessment 

by 2016, 60% by 2017, remaining Affiliates by 2018.
 

Girls Inc. National has the capacity and expertise to develop 

and deliver new training curricula in the priority training 

areas by the 2nd quarter of 2018.
 

100% of affiliates will have access to on-demand trainings, 

tools, and other capacity-building resources by end of 2018.
 

Girls Inc. National and affiliates have demonstrated 

increased knowledge and skills in the training subject 

matter (as per the training evaluations, which will be 

administered following each training) by the end of 2020.

STRATEGIC PLAN 2016-2020

OBJECTIVE #3: 
GIRLS INC. WILL HAVE CLEAR 

PERFORMANCE STANDARDS 

AND A STRONG PERFORMANCE 

MANAGEMENT SYSTEM.

BENCHMARKS: 
New performance standards have been developed, 

communicated, and adopted by the Girls Inc. network by 

end of 2017.

Alignment of performance management tools with new 

performance standards by end of 2018.

Girls Inc. National has a fully integrated technology 

infrastructure in place for the performance management 

system by June 2018; 100% accessibility for affiliates 
achieved by end of 2018.

75% of Affiliates have a plan in place to meet new 

performance standards by end of 2019; 50% of affiliates are 

implementing plans by end of 2020.
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STRATEGIC PLAN 2016-2020

STRATEGIC PRIORITY THREE:  
GIRLS INC. WILL GROW THE NUMBER OF GIRLS FROM 
LOW-INCOME COMMUNITIES SERVED WITH THE GIRLS INC. 
PROGRAM FRAMEWORK.

OBJECTIVE #1: 
EXISTING AFFILIATES WILL 

IMPLEMENT GROWTH PLANS TO 

INCREASE SERVICE DELIVERY 

TO GIRLS FROM LOW-INCOME 

COMMUNITIES.

BENCHMARKS: 
95% of affiliates have board-approved growth plans by 

12/2017.
 

By 12/2020, 75% of affiliates have grown the number of 

girls they serve annually with impact (currently defined 

as Circle A) by 20%; beginning 12/2017 they will have 

achieved a 5% growth rate and will continue to grow at a 

rate of 5% each year.

8-10 affiliates have tested models for expanding into 

neighboring markets within their jurisdictions by 12/18.

By 12/2020, 75% of affiliates have grown revenues by 25% 

or more; beginning 12/2017, they will have achieved a 6% 

growth rate and continue to grow at a rate of 6% each year.

By 4/2021, National office revenues have grown by 40% 

or more; beginning 4/2017, they will have achieved an 8% 

growth rate and continue to grow at a rate of 8% each year.

OBJECTIVE #2: 
GIRLS INC. WILL DEVELOP AND 

BEGIN IMPLEMENTING A MANAGED 

GROWTH PLAN TO STRATEGICALLY 

EXPAND TO CREATE NEW 

AFFILIATES SERVING GIRLS FROM 

LOW-INCOME COMMUNITIES IN 

NEW MARKETS.

BENCHMARKS: 
By 12/2018, Girls Inc. of Los Angeles is serving 1,000 girls 

annually with the Girls Inc. program framework, and the 

affiliate has annual revenues of $1M.

By 7/2017, a founding board has been established for an 

affiliate in Chicago (pending the assumption that Chicago 

passes the vetting); this affiliate is up and running by 

9/2018, and serving 500 girls by 12/2020.

By 6/2017, four to five additional markets have been 

identified and vetted for expansion. By 9/2019, affiliates 

have begun serving girls in two of these markets.
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STRATEGIC PLAN 2016-2020

STRATEGIC PRIORITY FOUR:  
GIRLS INC. WILL EXPAND ITS IMPACT BY BECOMING A 
LEADING ADVOCATE FOR ADVANCING THE RIGHTS AND 
OPPORTUNITIES FOR ALL GIRLS.

OBJECTIVE #1: 
GIRLS INC. WILL STRATEGICALLY 

IDENTIFY THE KEY ISSUES TO 

PURSUE.

BENCHMARKS: 
The Girls Inc. network, which includes national staff, 

national board, affiliate staff, affiliate boards, and girls, has 

identified key advocacy issues by 6/16.

The Girls Inc. network has collaboratively created an 

advocacy/influence agenda around the key advocacy issues 

by 12/16.

The key issues areas and the corresponding advocacy 

agenda have been decided upon with input from all critical 

voices and approved by the National Board by 1/17.

OBJECTIVE #2: 
GIRLS INC. WILL ELEVATE ITS 

PRESENCE IN CONVERSATIONS 

AND INITIATIVES AFFECTING THE 

SELECTED ISSUES.

BENCHMARKS: 
4 national partnerships with peers have been developed by 

12/16.

3 national partnerships with key corporate funders have 

been developed by 12/16.

Girls Inc. has participated in 4 national forums by 6/17; has 

had a presenter or co-presenter role at 2 by 6/18.

Girls Inc. has been recognized at the national level as 

an expert/advocate for girls in issue areas of focus by a 

prominent youth-serving or women’s rights organization by 

12/19.

OBJECTIVE #3: 
GIRLS INC. WILL BUILD THE 

CAPACITY OF AFFILIATES AND 

GIRLS TO INFLUENCE POLICY AND 

ADVOCACY AT THE LOCAL, STATE, 

AND NATIONAL LEVELS.

BENCHMARKS: 
Affiliates have engaged 100 local policy stakeholders with a 

commitment to the mission and work of Girls Inc. by 2020.

35% of affiliates have participated in local forums by 2020.

10% of affiliates have been recognized at the local level 

as an expert/advocate for girls in issue areas of focus by a 

prominent youth- serving or women’s rights organization by 

2020.

50% of affiliates have participated in a public awareness 

campaign by 2020.
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STRATEGIC PLAN 2016-2020

STRATEGIC PRIORITY FIVE:  
GIRLS INC. WILL HAVE THE NECESSARY RESOURCES, SYSTEMS AND 
SUPPORTS TO BE A DATA DRIVEN AND PERFORMANCE-ORIENTED 
NETWORK AND AN EXTERNAL INFLUENCER.

OBJECTIVE #1: 
GIRLS INC. WILL SUPPORT A 

CULTURE OF PERFORMANCE 

MANAGEMENT ACROSS THE 

NETWORK.

BENCHMARKS: 
Quality Standards are reflective of the Girls Inc. program 

framework and business model by January 2017; they 
have been adopted by National Council at 2017 annual 

conference.

The Quality Assurance Process has been updated to include 

procedures for improvement and support, timeliness and 

consequences by June 2017.
• It has been adopted by the National Council at the 2017  
   annual conference.

• It is being used as an assessment tool for evaluating  
   affiliates’ ability to deliver the comprehensive Girls Inc.  

   Experience by January 2018.

By December 2018, 80% of affiliates are using 

TraxSolutions as their girl-tracking system.

Beginning with 2019 annual conference and going forward, 

affiliates are recognized and awarded for performance 

based on data from QA Process, Trax, and Annual Survey.

OBJECTIVE #2: 
GIRLS INC. WILL ENSURE AFFILIATE 

BOARD AND EXECUTIVE LEADERS 

HAVE THE SUPPORT NECESSARY 

TO EXECUTE ON THE STRATEGIC 

PRIORITIES OF THE ORGANIZATION.

BENCHMARKS: 
Girls Inc. National has the capacity and expertise to develop 

and deliver new training curricula in the priority areas by 

2018.

Girls Inc. employs cutting-edge strategies, including 

coaching, peer mentoring, virtual meeting facilitation, and 

an improved, interactive intranet, by 2018, resulting in 

effective leaders as measured by continual improvement in 

performance standards.

Affiliate and national leaders (board and execs) are 

recognized for excellence by peers outside the Girls Inc. 

Network by 2020.
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STRATEGIC PLAN 2016-2020

OBJECTIVE #3: 
GIRLS INC. WILL HAVE THE 

APPROPRIATE INTERNAL 

COMMUNICATION AND 

INFRASTRUCTURE IN PLACE 

TO ENSURE INCLUSIVITY, 

ENGAGEMENT, AND BUY-IN AS 

THE STRATEGIC PRIORITIES ARE 

IMPLEMENTED ACROSS THE 

NETWORK.

BENCHMARKS: 
2/3 of full member organizations have adopted the Strategic 

Plan by March 2016 and agreed to develop their plans 

and goals in alignment with the network plan; 75% by 

December 2016.
 

80% of affiliates have implemented and begun to track 

their performance based on the program framework by 

December 2019.

By 2019, 80% of affiliates agree with the statement, “We 

have a strong partnership with the national organization” as 

measured on an annual Affiliate Satisfaction Survey.

A “State of the Strategic Plan” report is jointly presented 

by affiliate and national leadership to the National Council at 

the 2017 annual conference and going forward.

OBJECTIVE #4: 
GIRLS INC. WILL HAVE THE 

NECESSARY HUMAN RESOURCES 

TO EXECUTE ON THE STRATEGIC 

PRIORITIES.

BENCHMARKS: 
By June 2016, all strategic priority areas have highly 
qualified responsible national leaders in place supported by 

clearly defined cross functional teams.

By 2018, National is known among affiliates for providing 

tools for identifying, recruiting, developing and retaining top 

three affiliate leadership positions-- i.e. executive director, 

program director, and fund development director.

By 2018, National is known among affiliates for providing 

resources for Board Leadership Development.

By 2019, top tier talent works for Girls Inc. at national and 

local levels due to competitive salaries, benefits, and an 

appealing culture of collaboration for results.
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STRATEGIC PLAN 2016-2020

OBJECTIVE #6: 
GIRLS INC. WILL ASSURE FUNDING 

AND OTHER RESOURCES TO 

SUPPORT EACH OF THE STRATEGIC 

PRIORITIES.

BENCHMARKS: 
Annual operating revenue pays for the embedded staff 

expenses for implementation of strategic priorities 

beginning April 1, 2016.

Designated funds are raised for necessary time-bound 

projects to enable on-going operationalization of strategic 

priorities each year and completed by 2020.

Positive Net Income is achieved every year beginning with 

FY2017.  

 

Current supporters and their networks have four touch 

points per year with Girls Inc., beginning 4/1/2016.

OBJECTIVE #5: 
GIRLS INC. WILL HAVE INCREASED 

BRAND VISIBILITY AND STATURE, 

NATIONALLY AND LOCALLY, WITH 

A COMMITMENT TO PROGRAM 

IMPACT, PERFORMANCE 

MANAGEMENT, AND ADVOCACY 

LEADERSHIP.

BENCHMARKS: 
Key performance indicators have been developed to be 

reported annually by December 2017.
 

Program impact is reported annually starting in the first 

quarter of 2018.
 

Social media followers have been doubled from end of 

calendar year 2015 benchmark by end of calendar year 

2019.
 

Major policy change has been accomplished by end of 

calendar year 2020 (based on comprehensive plan to 

advance a selected policy change).
 

Overall Aided Brand awareness has been increased by 30% 

by 2020.
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PRELIMINARY FINANCIAL 
PROJECTIONS

IN ORDER TO SUPPORT THE PROPOSED STRATEGIC PRIORITIES, Girls Inc. will need to acquire 

resources of two types over the plan period. All expenses related to recurring annual costs must be 

included in the Operating Plan Budget. These include:

•  Salaries for dedicated staff to support strategic priorities

•  Operational support 

•  Ongoing training

•  Performance management 

Girls Inc. intends to enhance its current staff with the addition of six permanent full-time positions 

over the next five years in order to fulfill the responsibilities outlined in the plan. We anticipate that 

operating revenue will increase from $10.4m to $11.4m by the final year of the plan.  Expenses will 

grow from $10.2m to $11.2m, continuing our commitment to achieving a budget surplus each year. 

Aspects of the plan that will require start up or seed capital, or represent a one-time investment of 

resources to implement new ventures or ramp up existing initiatives in order to achieve the projected 

benchmarks (evaluation, training across the network, technology, curriculum standardization, etc.) are 

included in the Growth Capital budget that follows.  The resources necessary for these investments 

can be raised through a targeted capital campaign.
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PRELIMINARY FINANCIAL 
PROJECTIONS

GROWTH CAPITAL ONE-TIME INVESTMENTS TOTAL

SUPPORT FOR AFFILIATES TO ENSURE ALL ARE AT MINIMUM STANDARDS

TOTAL TRAINING SUPPORT $.5 TO 1.1M

TECHNOLOGY

TOTAL TECHNOLOGY

EVALUATION/ON-GOING DATA COLLECTION

OUTSIDE CONSULTANTS FOR DEVELOPMENT OF PROGRAM FRAMEWORK TRAINING

FEES FOR AFFILIATES TO SERVE AS TRAINERS

PROGRAM FRAMEWORK TRAINING TECHNOLOGY

OUTCOMES MEASUREMENT TRAINING TRAX SOLUTIONS

TECHNOLOGY UPGRADE FOR ADVOCACY CAMPAIGN

TECHNOLOGY TO SUPPORT PERFORMANCE MANAGEMENT

TECHNOLOGY/COMMUNICATIONS SYSTEMS UPGRADES FOR AFFILIATE FUNDRAISING SUPPORT

ENHANCED TECHNOLOGY FOR TRAINING AND DESIGN

$8.3 TO 10.6M

FORMAL EXTERNAL EVALUATION

OUTSIDE CONSULTANT TO ASSESS CAPACITY AND INFRASTRUCTURE

TOTAL EVALUATION/ONGOING DATA COLLECTION $.8M

RESOURCE DEVELOPMENT

GUIDE AND TOOLKIT DEVELOPMENT

OUTSIDE RESEARCHER FOR BEST PRACTICE RESEARCH

OUTSIDE CONSULTANT TO HELP WITH CURRICULUM DESIGN

TOTAL RESOURCE DEVELOPMENT $.9M

GROWTH/EXPANSION INTO NEW MARKETS

DEVELOPMENT AND TESTING OF 6 NEW MARKETS*

TOTAL NEW MARKET EXPANSION $9M

TOTAL INVESTMENT $19.5 TO 22.4M

*Assumes $3mil/market @ $1mil/year for 3 years, with local contributing 25% year 1, 50% year 2,  75% year 3, and 100% year 4
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CONCLUSION

OUR FERVENT EXPECTATION IS THAT THE BOLD GOAL WILL INSPIRE years of innovative 

progress towards an expanded leadership role for Girls Inc. and, most especially, for the girls and 

young women we exist to serve. 

The development of this Bold Goal as well as the next five-year Strategic Plan with its priorities, 

objectives, benchmarks, and strategies was a wide-ranging, participative process. Internal and 

external data were analyzed broadly, supported by deep listening. The level of interest and 

engagement from all participants reflected well on the current state of Girls Inc. and our readiness 

for expanded growth and greater impact. We are thankful to our Girls Inc. network, donor, and 

partner participants, other outside youth development executives, and to our expert consultants 

for assuring inclusivity and objectivity. We started from the premise that Girls Inc. is a network of 

local, community serving organizations and people who must determine our collective direction. 

Your voices and concerns are directly reflected in the plan. We intend to honor this strength as we 

implement this work.

The major implications are summarized as follows:

 • A collective realization that, while Girls Inc. will continue to welcome all girls, we are  
     making an explicit choice to target growth in services to support girls from low-income  

   families and communities, just as we have done implicitly in the past. 

 • An understanding that the next chapter for Girls Inc. is about leadership in advocacy and  
   influence. Although this will require considerable investment in the way of time and  

   resources for the network, the return on our investment is significant and extraordinarily  

   rewarding. Our important efforts will address the systems and structures that stand in the  

   way of all girls’ equity and rights. 

 • An understanding that to make these big shifts and progress towards our Bold Goal, Girls  
   Inc. will need to grow in smart and selective ways; we must also make strategic investments  

   to help local Girls Inc. organizations meet the high standards we have collectively set.

We are grateful to our National Board of Directors, led by Chair, Ellen Stafford-Sigg, for understanding 

that now is the time to set a course for significant expansion in our direct service impact and our 

advocacy influence. All of us are united by a compelling passion, in fact a moral imperative, to use 

our talent and other assets for as much good as possible. We are confident that the Bold Goal, with 

its clear targets and the accompanying strategic plan, will unleash a collective will and capability for 

magnificent achievement.
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THE PLANNING PROCESS

IN JANUARY 2015, GIRLS INC. RETAINED TCC GROUP – a management consulting firm specializing in non-

profit strategy and capacity building – to guide the planning process. In consultation with Girls Inc. leadership, 

TCC Group confirmed the following critical areas of high priority:

• Establish a Bold Goal that will inspire and motivate Girls Inc. 
• Develop a clear understanding of core strengths and organizational capacities 

• Integrate the entire Girls Inc. network into the planning process, with a special effort to involve  
   national staff and affiliate leaders, as well as anchor donor and partner perspectives 

• Learn from Girls Inc. external environment or “ecosystem,” including peers 

• Determine how growth and expansion relate to opportunities to achieve maximum mission impact

Led by the strategic planning committee, the process included the following four phases:

PLANNING TO PLAN PHASE (JANUARY – FEBRUARY 2015) during which TCC Group worked to: 1) 

Clarify the scope of work, roles, expectations, and timeline; 2) Identify critical issues and questions to explore 

during the formal data collection process; and 3) Ensure an efficient and tailored approach that focused on 

the relevant concerns at hand. Data collection during this preliminary phase included document review; 

preliminary interviews (six) with key board and staff members; and a preliminary organizational assessment 

of Girls Inc. national using the Core Capacity Assessment Tool (CCAT). This data collection set the framework 

for a half-day kick-off meeting on February 26, 2015 with the strategic planning committee. During the kick-

off meeting, participants engaged in a visioning exercise and a discussion to further investigate and augment 

critical issues and questions that surfaced from the initial data collection. TCC Group and Girls Inc. leadership 

also formulated an Engagement Plan by which to inform and involve individuals and stakeholder groups 

throughout the planning process.

 

THE PLANNING COMMITTEE

NATIONAL BOARD
Melanie Gray

Julie Overbeck 

Lucy Sorrentini

NATIONAL STAFF
Judy Vredenburgh 

Pat Driscoll 

Penn Sheppard  

Rob Reddy  

AFFILIATE LEADERS
Sonya Ulibarri -  Denver, CO;

Elizabeth Nye - Portland, OR;

Ashley Jeffrey - Greater Capital Region, NY;
Robin Rose - Sarasota, FL;

Gianna Drake-Kerrison - Orange County, CA;

Mark Adamy - New Hampshire

ALUMNA 

Jomaira Salas
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DISCOVERY PHASE (MARCH – MAY 2015) during which TCC Group conducted research using 

primary and secondary sources to understand Girls Inc. internal and external operating environment from the 

perspective of stakeholders, and gauge directions for the Bold Goal. Data collection during this phase was 

extensive and designed to include network-wide input. Activities included a national board meeting (March 

13, 2015); surveys of national staff and of the national board; internal interviews (12) with national staff and 

affiliate leaders; national staff focus groups (three, including one in Indianapolis); a site visit to Girls Inc. of 

New York City at the Young Women’s Leadership School of the Bronx; a donor advisory group; external 

interviews (five) with peers and donors; administration of the CCAT to affiliates and analysis of aggregate 

results; a plenary session with affiliates and planning committee meeting at the Girls Inc. Annual Conference 

in St. Louis; and ongoing ad-hoc feedback from national and affiliate leaders. TCC Group also researched 

“benchmark” organizations resulting in case studies of YouthBuild USA, YMCA, and Communities in Schools.

MAKING MEANING PHASE (JUNE – JULY 2015) during which TCC Group synthesized the data 

gathered in the Discovery Phase into a comprehensive situational analysis report. The report provided 

the strategic planning committee with the information necessary to make informed decisions about the 

organization’s Bold Goal and priorities for the next strategic plan. The contents of the report were shared 

in advance of a full-day planning committee retreat facilitated by TCC Group and held at Girls Inc. national 

headquarters on June 24, 2015. During this and subsequent meetings, the committee came to an agreement 
on a Bold Goal, as well as priorities for the strategic plan.

STRATEGIC PLAN DEVELOPMENT PHASE (AUGUST – SEPTEMBER 2015) during which, with 

TCC Group’s close coaching, Girls Inc. leadership and Working Groups (comprised of planning committee 

members and key national staff) developed the goals, objectives, strategies, timelines, metrics, and revenue 

implications necessary to operationalize and accomplish strategic priorities over the next five years.

THE PLANNING PROCESS
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HIGHLIGHTS FROM TCC GROUP 
SITUATIONAL ANALYSIS REPORT

DURING THE MAKING MEANING PHASE, TCC Group synthesized the data gathered in the Discovery Phase 

into a comprehensive situational analysis report. The following excerpts frame the context, particularly for 

affiliate executives, to understand how the Planning Committee ensured that the voices of our stakeholders 

were heard.  Those voices spoke to achievements to build on and areas of concern to address.  

EXECUTIVE SUMMARY
Findings from the Discovery Phase demonstrate areas of strength and achievement, of which the entire 

network should be proud. Girls Inc. has made tremendous progress in its internal understanding of the 

brand and what differentiates it from others in the field; the partnerships it has established over the past 

few years have vaulted Girls Inc. to a higher level of visibility on the national stage. In terms of programmatic 

impact, Girls Inc. has placed emphasis on codifying aspects of the program model (through the Core 

Essential Services) and on beginning to establish a method for tracking the outcomes and impact of its 

work. From a network-wide perspective, growth in revenues and the number of girls served have been key 

accomplishments – not without nuance, however, and the report explores this in detail. One of the most 

significant positive changes over the last five years has been the alignment of the network toward common 

objectives. National staff, in particular, has mobilized support for affiliates, while operating in ways that take 

into account affiliates’ struggles on the front lines.

At the same time, data collected from a diverse group of stakeholders also pointed to areas of challenge and 

opportunity. Leadership development and sustainability were cited as a key concern – a critical issue because 

affiliates’ leaders have significant influence on how programs are delivered, with tremendous impact on all 

aspects of affiliate success. While network growth overall was a strength, there is still considerable variability 

among affiliates in terms of the depth and ultimate impact of program delivery; fundraising continues to 

be a challenge for many affiliates. In terms of network alignment, many stakeholders believe there is an 

opportunity for Girls Inc. National to further improve communications, coordination, and advance planning, 

and to more readily invite and consider feedback from affiliates. Similarly, affiliates encouraged National to 

“negotiate harder” on their behalf, and to explore different kinds of partnerships that could increase Girls 

Inc.’s impact. In almost every focus group and conversation, we heard a desire for Girls Inc. to innovate, take 

more risks, and leverage technology – to embrace a more cutting-edge mode of operations and programs, 

“keeping up the pace” with the girls it is serving.

KEY FINDINGS 

BRAND AND VISIBILITY   
Growth in the brand and visibility of Girls Inc. was noted as a major achievement since the last strategic plan; 

however, data also indicate that this is still seen as a challenge area with significant potential for improvement, 

and a priority that must be addressed in the near future.  The big challenge for Girls Inc. at the current 

juncture is to elevate its strong internal understanding of brand and raise the network’s visibility with external 

audiences. It has made some headway with this already (stakeholders noted the Oprah CHAI partnership, 

and the recent TV spot on “The Voice”) but it has substantial room to grow in terms of raising the national 

profile. The brand and visibility question is also integral to the idea of fidelity of program delivery; a strong 

brand will boost affiliate efforts with fundraising and awareness, but alternatively, variability among affiliates 

has the potential to damage the brand. The good news is that current Girls Inc. donors are passionate about 

their support and highly motivated to raise the organization’s profile. Several interviewees mentioned using a 

“campaign” approach that utilizes celebrities and women of influence. There were also suggestions that Girls 

Inc. alumnae could play a significant role in improving the visibility of the network. National will need to think 

of ways to incorporate both donors and alumnae in its next strategic plan.
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HIGHLIGHTS FROM TCC GROUP 
SITUATIONAL ANALYSIS REPORT

LEADERSHIP 
National leadership was generally considered consistent and strong, in contrast to substantial variability 

of leadership at the affiliate level; this was elevated as an area of significant challenge. Girls Inc. staff has 

some strong leaders, which is fitting for an organization that is, in large part, committed to developing and 

empowering girls’ own leadership abilities. What these findings imply, however, is that sustainability of 

strong leadership at the National and affiliate levels is a problem that may actually get worse in the short-

term as leaders retire. Therefore, National, in particular, has a role to play to “build the bench” of strong 

affiliate leaders, and to enhance the training and resources it currently provides. It could also do more to help 

executive directors with Board relations, and work to raise the bar for affiliate Boards, in general, around 

expectations for fundraising, awareness, partnership opportunities and more. National may also want to 

explore funding opportunities specifically tied to leadership development. This issue is increasingly recognized 

among institutional funders as a leverage point for nonprofit effectiveness; some foundations which have 

developed unique programs around leadership development include the Annie E. Casey Foundation, the 

Women’s Foundation of California, the NoVo Foundation, the Haas Jr. Foundation, the Barr Foundation and the 
Levi Strauss Foundation among others.

MOBILIZATION OF NATIONAL TO SUPPORT AFFILIATES 
Most stakeholders agree that the National- affiliate relationship has gotten better in the last five years, and 

that the network is more aligned; more, however, can be done to improve coordination and communication 

between National and affiliates. The consulting team heard support for a “tri-directional” support system that 

helps affiliates share information with one another, and sets up expectations and processes around sharing 

strategically important information between National and affiliates in both directions. This would also address 

the challenge area that surfaced within our findings related to learning, culture and innovation. Coordination 

and communication within the network could be improved, and similarly, National could work to balance 

desirable opportunism (e.g., taking advantage of time-sensitive funding opportunities) with the positive impact 

of advanced planning with, and for, affiliates (a necessary catalyst for network mobilization). We heard that 

affiliate leaders have difficulty “turning on a dime” to participate in initiatives or opportunities that must be 

organized quickly. This results in missed opportunities for what would otherwise be beneficial participation.

 

We also learned that, while the culture of National has shifted to a commitment to supporting affiliates, it 

is inadequately-staffed to deliver on that promise. As National seeks to build capacity to support its next 

strategic planning goals, we recommend targeted investments in resources and skills related to HR/leadership 

development, technology and IT infrastructure, evaluation support, and development/fundraising support. 

While many we queried praised Girls Inc.’s ability to run a “lean” organization, there is also broad agreement 

that staff capacity needs to improve. Just as you can do more with less, you can also do less with less, and 
Girls Inc. will likely need to add some FTEs if it wants to pursue significant growth in the next five years.
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HIGHLIGHTS FROM TCC GROUP 
SITUATIONAL ANALYSIS REPORT

PROGRAMS AND IMPACT 
Girls Inc. is getting clearer on what girls it serves and what constitutes a successful affiliate, in terms of 

program impact and quality – but there are wide disparities in the execution and effectiveness of affiliates, 

when it comes to program delivery. Prioritizing program impact clearly has implications for National’s role and 

the network’s approach to growth. Program impact is also tied to the recurring Bold Goal theme that suggests 

Girls Inc. become an expert or a “go-to” within the field of girls’ (or youth) development. Moving from a 

research approach to evidence-based programming will be essential if Girls Inc. is to determine its “secret 

sauce” or truly differentiated approach. If the network aspires to be an “expert in the field,” it will need to 

carefully and consistently measure outcomes, and invest in the in-house staff or third-party validation it may 

need in order to build necessary credibility. It will also need to build its capacity to support affiliates through 

technical assistance and evaluation support. Improved technology and streamlining of operations may also 

need to be part of this effort.  

ACCESS AND GROWTH
A majority of stakeholders would like to see Girls Inc. enter new markets, both to serve more  girls, and  

to increase influence and attract funders. There was also significant concern, however, about prioritizing 

expansion over investment in current network infrastructure. All growth plans must be constructed with 

adequate affiliate input, and with a clear network wide understanding that growth will take into account any 

necessary investments in existing affiliates. National and affiliates alike may need to increase their capacity 

and skills around partnerships as the network looks to grow.

DEVELOPMENT AND FUNDRAISING 
Girls Inc. National has done an excellent job of securing its own financial situation, but affiliates are struggling 

with fundraising, and network-wide development was cited as a high priority. Because fundraising is so 

essential to every aspiration Girls Inc. currently holds and to raising the visibility of the organization, it is clear 

that National will need to continue to emphasize and prioritize its current development efforts. National can 

ensure that affiliate leaders and their Boards have the skills and experience to enhance their own fundraising 

ability. 

PARTNERSHIPS 
Partnerships were cited as an area in which Girls Inc. had greatly improved since the last strategic plan, 

particularly those at the National level, which have leveraged celebrity endorsement; going forward, affiliates 

would like more support from national to cultivate partnerships that support their core work and capacities.  

These could take the form of financial sponsorships, or collaborative service delivery and programmatic 

alliances.

INFLUENCE AND ADVOCACY 
A majority of interviewees indicated support for Girls Inc. becoming an influential leader and driving systems 

or policy change; it was acknowledged, however, that this would be a “big lift” for the network. Because 

Girls Inc.’s theory of change encompasses a holistic approach, and a comprehensive range of programs 

and services, it has the potential to see every issue that affects girls as an area for advocacy. Therefore the 

network, likely led by National in this case as the keeper of the brand, will have to be cautious and thoughtful 

as it decides what the purpose of a larger advocacy role will be, and on what issues it might get involved.
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HIGHLIGHTS FROM TCC GROUP 
SITUATIONAL ANALYSIS REPORT

CULTURE, INNOVATION AND LEARNING 
Many stakeholders would like Girls Inc. to actively embrace a culture (and invest in corresponding capacities) 

that more strongly values innovation and learning.

Girls Inc. will be best positioned to reach its Bold Goal if it can find a way to encourage and build capacity 

for more learning and innovation. A “tri-directional” support system, one through which affiliates can share 

resources with each other, and National and the affiliates construct a free-flowing two-way communication 

stream, would provide an ideal way to ensure that information is constantly flowing so that all parties can 

make informed, strategic decisions. National may play a key role here in opening up the network to learn from 

external sources, and finding ways to keep the network relevant and in touch with current trends and priorities 

for the girls it serves.

Girls Inc. is at a critical and promising point to develop and implement its next strategic plan. Thanks to the 

remarkable progress it has made over the last five years, it is not in a position of needing to make decisions 

about the future under duress or in crisis. In some ways, this makes choices about the future even more 

difficult. On the surface, there appears to be myriad opportunities Girls Inc. could theoretically pursue. 

Thankfully, a comprehensive Discovery phase that tapped the entire Girls Inc. network yielded rich and 

informative findings that narrowed those options, and gave the strategic planning committee the information 

necessary to make smart and informed decisions for our future.

Special thanks to Robin Rose, affiliate executive leader and Planning Committee member, for synthesizing the 

Situational Analysis Report for this appendix.
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facebook.com/girlsinc twitter.com/girls_inc instagram.com/girlsinc

Inspiring all girls 

to be strong, 

smart, and bold


